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PGT Laredo, TX
Southbound Process Overview



1
LOAD ASSIGNED TO PGT PROUD
PROFESSIONAL DRIVER
Detailed pick-up information is
provided via load script.

2
SECUREMENT PHOTO CHECK
Once loaded, PGT Driver will send
load securement and tarp photos
for approval by the Fleet Manager
and Safe Operations Manager.

3
LOAD IN TRANSIT
After load securement is
approved, PGT Driver will proceed
in transit to PGT’s terminal in
Laredo, TX.

4
TERMINAL INSPECTION
Upon arrival to PGT Laredo, PGT
Driver will undergo a thorough
inspection process to verify the
condition of the equipment and
commodity. Photos of the
commodity are taken. 
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Step-by-Step Process overview
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5
FREIGHT FORWARDER
The loaded trailer is dropped at
the assigned freight forwarder to
await border clearance. Load will
be inspected and approved for
entry. The commodity is not
moved from this trailer. 



6
STATUS UPDATE AND BORDER
CLEARANCE
PGT Southbound Coordinator
notifies the assigned customs
broker and Mexican partner of the
load’s arrival and location. 

7
BORDER CROSSING
Once load is cleared, PGT
Southbound Coordinator
collaborates with Mexican partner
to complete border crossing. The
trailer used to load the commodity
in the U.S. is the same trailer used
to cross the border and deliver into
Mexico.

8
NUEVO LAREDO YARD
Loaded trailer is dropped at PGT’s
Mexican partner’s Nuevo Laredo
yard to await dispatch with the
over-the-road driver. These drivers
are thoroughly vetted and trained
according to PGT’s standards.

9
LOAD IN TRANSIT
Load is dispatched and tracked to
its final destination using the same
trailer it was loaded on in the U.S.

10
Delivery
Load is delivered successfully.
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PGT Advantages
All trucks and trailers have GPS locators, which tracks location in both
the United States and Mexico. We know where your product is at all
times.

PGT provides automated  updates on your loads twice a day using
custom reports that show you the exact commodity, truck, trailer, and
location.
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Your team at PGT
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Gregg Troian
President

724.462.8013 
 gtroian@pgttrucking.com

Chad Marsilio
Chief Operating Officer

724.462.7951
cmarsilio@pgttrucking.com

Rick Simpson
Vice President, Terminal

Operations
330.383.7594
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Sergio Villarreal
Director, Mexico Operations
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